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SUBJECT:

February 22, 2010

Chair and Members of the Formation Commission

Kate McKenna, AICP, Executive Officer

PROPOSED BUDGET FOR FISCAL YEAR 2010-2011

SUMMARY OF RECOMMENDATIONS:

The Budget and Finance Committee recommends the following actions:

PON~

Review the Executive Officer’s report;

Open and close the public hearing;

Adopt a proposed budget for Fiscal Year 2010 2011 (Exhibit A);
Direct the Executive Officer to distribute the adopted proposed budget to the

County, cities and independent special districts for review and comments; and

o

Direct the Executive Officer to schedule a public hearing on March 29, 2010 to

consider adoption of a final budget for Fiscal Year 2010-2011, including a
determination that he Commission can accomplish its work with a budget that is
less than the previous year. :

EXECUTIVE OFFICER’S REPORT:

Introduction

The attached zero-based budget proposal (Exhibit A) was prepared under the direction
of the LAFCO Budget and Finance Committee at a meeting on January 20. The
Committee consists of Commissioner Ralph Rubio (Chair), Commissioner Tom Perkins,
and LAFCO Chair Simén Salinas. The proposed total budget is $696,096. This is a 6
percent reduction from the FY 2009-2010 budget. The FY 2009-2010 budget was a 12
percent reduction from the FY 2008-2009 budget. These reductions demonstrate the
Committee’s emphasis on cutting costs, maintaining core LAFCO services and
responsibilities, and reducing the contributions from local agencies.




Expenses

No salary or benefit changes are proposed for the three filled positions. For the second
year in a row, no cost-of-living adjustments will be funded. For the second year, no
funding is provided for an eligible merit increase for the Administrative Secretary
(Confidential) position. Also for a second year, some benefits will be underfunded or not
funded. No funding is proposed for a vacant Analyst position.

No funding is proposed for in-house professional services or temporary clerical
assistance. The Executive Officer negotiated a rollback in office rental space costs to
2001 levels. Costs for general legal and accounting services reflect the significant cuts
negotiated in 2009 contracts. Costs of other services and supplies also undergo regular
review and competitive bidding processes. Partial funding is proposed for
travel/training, at half the levels of two years ago. Minor increases are proposed for
production supplies and public notices for a major LAFCO-initiated study of service
reviews and Sphere of Influence updates.

No funding is proposed for Litigation Settlement costs. Partial funding is proposed for 3
reserves that were depleted for litigation defense in prior years. Even still, the Cash
Reserve for Litigation, the line item General Contingency Reserve, and the Restricted
Cash for Accrued Leave Liability will continue to be significantly underfunded.

Revenue

Proposed total (net) revenue is $696,096. The primary revenue source is annual
contributions from the County, cities and independent special districts. By law, each of
the 3 groups must pay one-third of the total cost of LAFCO operations. The proposed
one-third cost share is $227,699 for Fiscal Year 2010-2011. This is 4 percent lower than
each group’s share in Fiscal Year 2009-2010 ($237,499). Please see Exhibit B for cost
allocation estimates for individual cities and districts. Minor revenue sources are project
fees and interest earnings. :

Coordination with Annual Work Program and Findings for a Reduced Budget

By law, the budget cannot be less than the previous fiscal year unless the Commission
determines that it can still accomplish its work. A proposed work program for Fiscal
Year 2010-2011 has been prepared (see separate agenda item, February 22, 2010).
The Commission will be able to make the necessary findings for a reduced budget.
Language will be included in the resolution for the final budget. The Commission also
made this finding for the current year adopted budget.

Public Hearing Schedule and Review by Local Agencies

The law requires adoption of a proposed budget by May 1, followed by transmittal of the
adopted proposed budget to affected parties for review and comment, prior to adoption
of a final budget by June 15. The final budget must also be transmitted to affected
parties, including the County Auditor Controller. The County Auditor Controller will




determine the actual cost share for each local agency, and issue invoices on or about
July 1. Collection of local agency contributions will be in accordance with a 2009
Commission policy.

Courtesy cost allocation estimates were sent to the County, cities, and districts after the
Budget and Finance Committee meeting on January 20. These notices are attached as
Exhibit C. The notices also provide information about the Commission’s public hearing
schedule.

Notice of the February 22 hearing on the proposed budget was advertised in local
newspapers. Electronic copies of this report and the agenda were sent to the County,
cities and districts on February 18. Following adoption, the proposed budget will be
transmitted by March 1 to affected agencies for review and comment, including any
changes that may be made by the Commission on February 22.

Any comments received will be forwarded to the Commission for consideration at a
public hearing on March 29. At that time, the Commission will consider the adoption of
a final budget. Notice of the March 29 hearing will be provided to affected parties and
advertised in local newspapers. Following adoption, the final budget will be transmitted
to all affected parties. ‘

ALTERNATIVE ACTIONS:

The Commission may modify the recommended budget and schedule or provide other
direction to the Executive Officer.

Respectfully Submitted,

Ao Mitewso—

Kate McKenna, AICP
LAFCO Executive Officer

Attachments:

Exhibit A — Draft Proposed Budget for FY 2010-2011

Exhibit B — Cost Allocation Estimates for Individual Cities and Special Districts
(Information Only) :

Exhibit C — Courtesy Notices

cc:  County, Cities and District Managers
County Auditor-Controller's Office




EXHIBIT A

Draft Proposed Budget for FY 2010-2011
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EXHIBIT B

Cost Allocation Estimates for Individual Cities and
Special Districts (Information Only)
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Exhibit C

Courtesy Notices




LAFCO of Monterey County

LOCAL AGENCY FORMATION COMMISSION

P.O.Box 1369 . 132 W. Gabilan Street, Suite 102
Salinas, CA 93902 Salinas, CA 93901
Telephone (831) 754-5838 Fax (831) 754-5831

www.monterey.lafco.ca.gov

KATE McKENNA, AICP

Executive Officer

February 1, 2010

Mr. Lew Bauman, County Administrative Officer
County of Monterey

168 W. Gabilan St., 3" Floor

Salinas, CA 93901

SUBJECT: LAFCO BUDGET FOR FISCAL YEAR 2010-2011
(1) Notice of Public Hearing
(2) Preliminary Cost Estimate for Annual Contribution to LAFCO

Dear Lew:
I am writing to provide information about the Commission’s annual budget process.

First, enclosed please find a notice of a public hearing by the Local Agency Formation
Commission to consider a proposed budget and work program for Fiscal Year 2010-2011. The
hearing will be held on Monday, February 22 at 4:00 p.m. in the Board of Supervisors
Chambers in Salinas. The Commission will consider the recommendations of the LAFCO
Budget and Finance Committee, headed by LAFCO Chair Simén Salinas. You will receive the
Commission’s agenda materials by February 17.

Second, this is a courtesy notice to inform you of the preliminary cost estimate for the annual .
contribution of the County to the expenses of LAFCO in Fiscal Year 2010-2011. The County’s
estimated share of the expenses is $227,699. An accurate calculation will be made after the final
LAFCO budget is adopted. Even though this estimate is approximate only, the Budget and
Finance Committee requested that you receive it as early as possible during the County’s budget
preparation process.

The proposed decrease in cost demonstrates that LAFCO is working hard to cut costs and
maintain essential services. Proposed overall expenditures for Fiscal Year 2010-2011 are 6
percent less than the current year budget, and 18 percent less than last year’s budget. Proposed
total annual contributions from all local agencies are 4 percent less than the current year and 14
percent less than last year.




If the Commission acts on February 22 to adopt the proposed budget, the adopted proposed
budget will be issued to local agencies by March 1 for review and comment. The Commission
will hold a second hearing to consider comments and adopt a final budget. The tentative date for
that hearing is March 29.

Thank you for your support of LAFCO services to our cities, special districts and the County of
Monterey. Please contact me if you have any questions or comments at this time.

Sincerely,

Kate McKenna, AICP
Executive Officer
Enclosure (1)

cc: Rosie Pando, Al Freidrich, Jill Baucom, and Nerahoo Hemraj




LAF C O of Monterey County,

LOCAL AGENCY FORMATION COMMISSION

P.O. Box 1369 132 W. Gabilan Street, Suite 102
Salinas, CA 93902 Salinas, CA 93901
Telephone (831) 754-5838 Fax (831) 754-5831

www.monterey.lafco.ca.gov

KATE McKENNA, AICP
Executive Officer

MEMORANDUM

TO: City Managers

FROM: Kate McKenna, AICP, Executive Officer
DATE: February 1, 2010

SUBJECT: LAFCO BUDGET FOR FISCAL YEAR 2010-2011
I am writing to provide information about the Commission’s annual budget process.
Notice of Public Hearing

Enclosed please find a notice of a public hearing by the Local Agency Formation Commission to
consider a proposed budget and work program for Fiscal Year 2010-2011. The hearing will be
held on February 22 at 4:00 p.m. in the Board of Supervisors Chambers in Salinas. The
Commission will consider the recommendations of the LAFCO Budget and Finance Committee.
You will receive the Commission’s agenda materials by February 17.

Preliminary Cost Estimates for Annual Contributions

This is also a courtesy notice to inform you of preliminary cost estimates for the annual
contribution of cities to the expenses of LAFCO in Fiscal Year 2010-2011. These cost estimates,
based on last year’s financial information, are listed in the enclosed worksheet. Accurate
calculations will be made after the final LAFCO budget is adopted and the County Auditor-
Controller receives current financial information for all cities. Even though these estimates are
approximate only, the Budget and Finance Committee requested that you receive them as early
as possible during your budget preparation processes.

The proposed overall decrease in costs demonstrates that LAFCO is working hard to cut costs
and maintain essential services. Proposed overall expenses for Fiscal Year 2010-2011 are 6
percent less than the current year budget, and 18 percent less than last year’s budget. Proposed
total annual contributions from all local agencies are 4 percent less than the current year and 14
percent less than last year.




Process and Schedule

If the Commission acts on February 22 to adopt the proposed budget, the adopted proposed
budget will be issued to local agencies by March 1 for review and comment. The Commission
will hold a second hearing to consider comments and adopt a final budget. The tentative date for
that hearing is March 29.

Thank you for your support of LAFCO services to our cities, special districts and the County of
Monterey. Please contact me if you have any questions or comments at this time.

Enclosures (2)

cc: Auditor-Controller’s Office, County of Monterey




LOCAL AGENCY FORMATION COMMISSION

LAFCO of Monterey County

P.O.Box 1369 132 W. Gabilan Street, Suite 102
Salinas, CA 93902 Salinas, CA 93901
Telephone (831) 754-5838 Fax (831) 754-5831

www.monterey.lafco.ca.gov

KATE McKENNA, AICP

Executive Officer

MEMORANDUM

TO: General Managers and Fire Chiefs, Independent Special Districts
FROM: Kate McKenna, AICP, Executive Officer

DATE: February 1, 2010

SUBJECT: LAFCO BUDGET FOR FISCAL YEAR 2010-2011
I am writing to provide information about the Commission’s annual budget process.
Notice of Public Hearing

Enclosed please find a notice of a public hearing by the Local Agency Formation Commission of
Monterey County to consider a proposed budget and work program for Fiscal Year 2010-2011.
The hearing will be held on February 22 at 4:00 p.m. in the Board of Supervisors Chambers in
Salinas. The Commission will consider the recommendations of the LAFCO Budget and
Finance Committee. You will receive the Commission’s agenda materials by February 17.

Preliminary Cost Estimates for Annual Contributions

This is also a courtesy notice to inform you of the preliminary cost estimates for the annual
contributions of special districts to the expenses of LAFCO in Fiscal Year 2010-2011. Cost
estimates are listed in the enclosed worksheet. An accurate calculation will be made after the
final LAFCO budget is adopted. Even though these estimates are approximate only, the Budget
and Finance Committee requested that you receive them as early as possible during your budget
preparation processes.

The proposed overall decrease in costs demonstrates that LAFCO is working hard to cut costs
and maintain essential services. Proposed expenses for Fiscal Year 2010-2011 are 6 percent less
than the current year budget, and 18 percent less than last year’s budget. Proposed total annual
contributions from local agencies are 4 percent less than the current year and 14 percent less than
last year.




Process and Schedule
If the Commission acts on February 22 to adopt the proposed budget, the adopted proposed
budget will be issued to local agencies by March 1 for review and comment. The Commission

will hold a second hearing to consider comments and adopt a final budget. The tentative date for
that hearing is March 29.

Thank you for your support of LAFCO services to our cities, special districts and the County of
Monterey. Please contact me if you have any questions or comments at this time.

Enclosures (2)

~ cc: Auditor-Controller’s Office, County of Monterey




